
Process for Creating a 
Pitch/Animation Bible 

By Ivette Torres 



Pitch/ Animation Bibles 

A Pitch Bible is a presentation put together for a show you are trying to pitch. 
There is no exact way to set one up, what’s most important is that the Pitch Bible 
properly conveys the concept and feel of the show. Pitch Bibles specifically for an 
animated production are also referred to as an Animation Bible. 

For my senior project the general layout I chose for my Pitch/ Animation Bible is 
as listed:
I. Story Concept
II. Story Premise 
III. Story Synopsis/ Plot 
IV. Concept Art 
V. Character Designs 

VI. Key Art 
VII. Storyboards 
VIII. Animatic 



Story Concept & Premise

The story concept is the most basic idea of your story. And the 
Premise is one or two sentences that explain the basic plot of said 
story. Story premise is also referred to as logline.  

My Story Concept: 
21st century fantasy world 

My Story Premise: 
Set in a modern day fantasy world, 8yr old Fern explores forgotten 
dungeons along with her friends and pet rock goblin Sassy. 



Story Synopsis

A Story Synopsis summarizes the beginning, middle and end of your 
story.  For a film typically it should be 1 – 2 pages long and should focus 
solely on major or significant events and characters within the story, 
avoiding unnecessary details. For a television series though each 
episode within the season being pitched should be briefly summarized 
in a paragraph or less. 

*That being said, its fine to write out a longer and more detailed draft of the synopsis first (that you can keep 
for yourself) and then go back and edit it to make it shorter. 







Concept Art

Concept art is a visual representation of the ideas of your story/ show. 
Through concept art you develop and finalize the visual aspects of your 
story before it is put through final production. Which in this case would 
be animation. 







Character Design

Character Design is more or less a sub category within concept art. It 
focuses on developing the final designs of the story/show characters.

Similar to this is environment design – which focuses on environments 
instead of characters. But because of my lack of experience in drawing 
environments I opted out of including this as its own category for my 
own senior project. 







Key Art

Key Art is also refferd 
to as “Poster Art”. It’s 
a finalized and high 
quality image 
intended for 
promotional and or 
marketing purposes. 



Storyboards

Storyboards are a series of images displayed in a sequence to help pre-
visualize a scene(s) for a production. 

Beat Boards are similar, but they are typically produced with more detail 
and color and only the most key moments in the scene(s) are drawn. 
They often function as style tests as well. 

Typically for Animation Bibles the storyboards being presented will 
either focus on a specific scene, or specific episode that encapsulates the 
overall mood and or idea of the story/show. 





Animatic

Animatics are basically just animated storyboards. Storyboards are 
brought into an editing program and  are arranged in a way that help 
better previsualize the final product. They will often include pacing, basic 
sound effects, basic transitions and sometimes dialogue. 








Personal Thoughts

This was hard. Within the span of about 4 months I attempted to create, on my own and 
while I was taking other classes, an Animation Bible for a children's show and I was not 
able to produce as much content as I had originally planned. 

This is a very time consuming and tedious process. Its not something that you can just rush 
through – there needs to be some level though put into everything if you want to produce 
something good. Like how do I develop this story idea into something interesting than can 
be expanded into an entire series and that others will want to watch? What are the 
characters personalities and how do I design them to be representative of this? How do 
they interact with each other – with their world, what is their world even like? And more 
philosophically what's the purpose and message I’m trying to get across with this show?



Personal Thoughts Cont..

And while I do think what I currently have is a good start, I don’t think that its near a level 
of being finished enough that I would be confident in pitching it to any studios or 
producers. But I’m glad that I went through the process because it was definitely a good 
learning experience. 

Final thoughts – I keep having random muscle spasms, I’ve consistently sleep 3-4 hours 
every day for the past three weeks, my eyes kind of burn and I’m just ready to be done 
with all of this. Shout out to my friends who have emotionally supported me through my 
millennial desire to just let the devil take me and to my favorite professors Santiago 
Echeverry and Dana Corrigan for helping me out so much this semester! 
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